PA-603 COC - 2021- 2024 STRATEGIC PLANNING TOOL

The PA-603 Steering Committee is committed to the goal of ending homeless in Beaver County by operating a system of partners that quickly identifies, engages,
and rehouses households who face a housing crisis. The Steering Committee will use this tool in addition to the Consolidated Plan and Annual Action plans to
guide their decision making over the course of the next 3 years (2021-2024). It will be updated periodically as determined necessary by data and outcomes.

- 5. Enhance cases management/supports both pre and
post housing placement (peer, CM for non-disabled
- households, open table, FGDM type concepts etc)
5. Continue to build diverse

e 6. Formalize partnerships with critical partners (MH,
partnerships in our work

D&A, CYS) through MOUs
6. Increase employment
and income opportunities
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